MINUTES OF 2ND MEETING OF THE GOVERNING COUNCIL, INDIAN RUBBER INSTITUTE, HELD AT HALL MAHOGONY, INDIA HABITAT CENTRE, GATE NO 3, LODHI ROAD, NEW DELHI 110 003 AT 11 AM ON SATURDAY, THE 30TH NOVEMBER, 2013.

Member Present

1. Dr R Mukhopadhyay                        Chairman

2. Mr V K Misra                                     Vice Chairman

3. Mr A P Akhouri                                  Hony. Secretary & Treasurer

4. Mr P K Chatterjee                              Chairman, IRI Delhi Branch

5. Mr K J Janakar                                  Chairman, IRI Chennai Branch

6. Mr Mehul M Patel                              Chairman, IRI Mumbai Branch

7. Dr R K Matthan                                  Member

8. Mr Om Asija                                       Member

9. Mrs Piloo Aga                                    Member

 10. Mr Anil Arora                                      Hony. Secy., IRI Delhi Branch

11 .Mr S Vasudeva Rao                           Hony. Secy., IRI, Karnataka Branch

12 .Dr Samar Bandopadhyay                   Hony. Secy., IRI Rajasthan Branch

Special Invitees

13. Prof. Dipak Khastgir                         Head, RTC, IIT, Kharagpur

14. Prof. Tapan K Chaki                         Controller, IRI Exam

15 .Mr Aswin Sarin                                 Member, IRI Delhi Branch

Chairman Dr R Mukhopadhyay presided

At the outset members stood in silence for a minute to express condolence

on sudden passing away of Mr R K Raman at Chennai yesterday (29-11-13).

1. The minutes of the Annual General Meeting as well as 1st Governing Council meeting held at Hotel Golden Parkk, Kolkata on Saturday the 21st September, 2013, which was circulated on 24th October, 2013, was confirmed unanimously after Hony. Secretary read out the observation/comments received from Mr Mehul M Patel on 29th Nov, 13 i.e. yesterday. Council discussed each and every point and did not feel any need to amend/change the minutes. However the following was incorporated in the minutes of the Annual General Meeting: “Even though as per clause 17 of the amended MoA, only selected/elected Branch Committee members will act as general members, it was suggested that invitation of Annual General Meeting should be sent to all the members of IRI through respective Branches, who will circulate it to the members of their Branch. However any non-Committee member attending the A G M will have no right to vote.”
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2. Mr Anjan Das Mazumdar and his three associates, e.g. Dr Sanjoy Roy, Dr. Syed Refikul Islam and Mr Ashis Das Gupta who were invited to this meeting, regretted inability to attend the same.  The unanimous decision taken at the first Governing Council meeting stands. Hony. Secretary was advised to convey the decision to all the four members. On a query from Mr Mehul M Patel, it was confirmed that the provision under which action has been taken existed in the MoA since its inception.

3. The matter of co-option and addition/alteration in special invitees’ names was deferred for consideration at the next meeting.

4. In view of discussion on comments made by Mr Mehul M Patel on minutes of the meeting having covered the entire matter, the Governing Council did not take up consideration of letters received from M/s Manu M Patel, Shoeb M Bakerywala and Mrs Piloo Aga, to which Mr Mehul M Patel and Mrs Piloo Aga consented

5. Prof Tapan K Chaki, Controller of IRI Examination placed the result of DIRI and PGD IRI Examination held on 10th and 11th August, 2013 (copy enclosed) and appreciated the increase in number of candidates as well as standard of performance by the candidates. Chairman Dr R Mukhopadhyay informed that it is expected that candidates from the next Examination may be around 200  and by next year it may even go up to 300 and hoped that RTC, IIT, Kharagpur under the Headship of Prof Dipak Khastgir and Controller of  IRI Examinations Prof Tapan K Chaki IRI Examinations will continue unhampered in future..

Hony. Secretary placed Branch wise results of DIRI and PGD IRI from 2008 to 2013 (copy enclosed) to enable Council to peruse the performance of all the seven Branches. It was pointed out that Mumbai Branch’s performance needs a lot of improvement. Mr V K Misra offered his help and assistance, if needed, for improving the position. Mr Mehul Patel and Mrs Piloo Aga agreed and informed that efforts are on to increase the number of candidates participating in the examination and hoped that it may improve soon. Mr V K Misra further suggested measures to improve the functioning of the Mumbai Branch which is lagging in pursuing the main objective of the Institute i.e. conducting DIRI/PGDIRI classes. It was proposed that DIRI/PGD IRI Examination 2014 may be scheduled at the end of July or first week of August, 2014. Prof. Chaki assured to finalise the date in consultation with the Hony. Secretary at the earliest.

6. Rubcon 2015 – Mr K J Janakar informed that Core Committee has been almost finalised and welcomed suggestion from members for inclusion in the same. Chairman advised Mr Janakar to finalise the First Circular, which is already delayed. On release of seed money from Branches as well as IRI HQ, it will be considered later.
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7. The Council took note of

(a)  Process is on to hold election of Kolkata Branch Committee.

(b)  Income Tax Return for the Assessment Year 2013-14 (Financial year ending 31st March, 2013) has been filed on26th September, 2013 soon after receipt of TDS Certificates from IRI Mumbai Branch, which was handed over at the last G C meeting at Kolkata on 21st September, 2013.

(c)  Annual Return, as required under section17 of the West Bengal Societies Act, 1961, has been filed on 12th November, 2013 vide Book No A585870 Page 6 – Receipt No 26621 dated 12-11-2013 jointly signed by the Chairman and Hony. Secretary with the following enclosures :

i) Form VI

ii) Annual Report of Hony. Secretary read out at AGM at Kolkata on 21st September, 2013

iii) Audited Annual Accounts for the year ending 31st March, 2013 along with Auditor’s report.

iv) Name and address of 20 members of Governing Council

(d) Hony. Secretary informed the Council that second hearing of the income tax scrutiny case for the financial year 2010-11 is fixed for Monday, the 16th December, 2013. All the Branches have been requested to provide their  Account Books for verification by Income Tax authorities.  In reply to a query, Hony. Secretary informed the Council that as yet we are unable to assess whether tax, interest, and penalty will be levied after the scrutiny or the matter will be settled in our favour. Funds are kept ready for any eventuality.

8. (a) Governing Council strongly advised all the Branches, who have not already provided, to furnish up to date list of their members, complete with postal address, e mail id, Mobile and landline phone etc.

(b) Hony. Secretary informed the Council that cheques towards 40% of subscription collected for the year ending 31st March 2013 as well as towards IRCO Membership Fee has since been received from Mumbai Branch. Mr P K Chatterjee raised the issue that when all the six Branches complies with HQ’s advice why Mumbai Branch
does not comply in time.

9. Chairman apprised the Council on the efforts made in respect of MoU proposed to be signed between Indian Rubber Institute and Dept of Polymer & Science Technology, University of Calcutta. He has met Pro V C of C U seeking to get space on Meghnad Saha Building of University of Calcutta on 99 year’s lease to set up Laboratory, Conference Hall, training centre and IRI Office. On successful implementation of this project, other Branches will be encouraged to try similarly with local academic institutions. Mr K J Janakar informed about progress on the subject with M I T, Chennai.
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10. Council took up the question of having Annual Budget as well as Plan of Activities both for HQ as well as all the Branches so that each Branch can show continuous progress in achieving the basic objective of IRI. Members agreed that there must be a mechanism of Governing Council directing as well as accepting the role of Mother Council. It was pointed out by the Chairman that IRI HQ’s mails are not replied nor informations are provided in time by many Branches and no reply is received from some of the Branches which create difficulties in smooth functioning of IRI HQ. ALLTHE BRANCHES WERE ADVISED TO REPLY TO IRI HQ MAILS PROMPTLY.

All Branches were advised to prepare and submit Annual Budget and Plan. Activities for the year immediately. Each Branch should make a budget based on their activities and plans It was further agreed that each Branch should be given 5 minutes at each meeting to apprise the Council of their planned activities which will act as a review mechanism.

11,  Mr P K Mohamed, Immediate Past Chairman, who could not be present at today’s meeting has proposed to hold one day in depth training for the newly elected office bearers (Chairman, Vice Chairman, Hony. Secretary, Treasurer etc) as well as Governing Council members to make them understand the following:
*Vision and Mission of IRI                       * How to build brand equity of IRI

*Importance of educational activities

* Reporting system                                  * Office functioning

*Financial dealings

*Brain storming to generate ideas to improve organisational activities.

It is proposed to call them in one location and provide training to energize them to do better job for IRI This may be taken up for consideration at the next meeting. 12.Chairman highlighted on need as well as utilisation of Funds not only keeping in view the need of having a Corporate HQ of IRI with all the facilities and full staff support. Moreover each Branch needs to be supported by staff for carrying out day to day work.

At this juncture Hony. Secretary informed the Council that process is on of interviewing candidates to be recruited for IRI HQ..

 It was further discussed and decided that

(a)  Any expense of Rs 10 lacs or above by any Branch will need prior sanction of Governing Council.

(b)  Any acquisition/disposal of Fixed/Immovable assets will also need the prior approval of the Governing Council.

(c)  All the Branches who have acquired immovable properties will provide Xerox copy of the deeds as well all details of the property to IRI HQ immediately.

Chairman further informed that HASETRI along with J K Tyre Industries Ltd imparted the first ever batch of Mill Operator training at Jaykaygram, Kankroli.Out of 32 candidates appearing in the training programme, 28 successfully passed the same. He
 displayed the Certificate awarded by RSDC. Chairman suggested to all the Branches to conduct such training programmes in association with non tyre units under RSDC Scheme. The detailed information about RSDC training is available in the website
 www.rsdcindia.in
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This indeed provides an opportunity to IRI to extend its expertise and services for the cause of developing technical manpower for the Rubber Industry.

13. Under Any other matter, Hony. Secretary requested the Vice Chairman Mr V K Misra and the Council to settle the pending matter of payment to IRI Mumbai Branch on account of IRC 10. Mr Misra consulted the members, particular seniors like Dr R K Matthan, Mr P K Chatterjee, Mr K J Janakar, Chairman, Dr R Mukhopadhyay and then spoke to Mr P K Mohamed over phone.
Mrs Piloo Aga provided a statement of account of IRC 2010 on which basis Hony. Secretary provided brief details/factual position to the Chairman and Vice Chairman as under to let them aware of the facts and figures which would help take an appropriate decision.

IRC 10 surplus as per Accounts submitted by Mumbai Branch                             1.88 crore
Less Advance Income Tax paid by Mumbai Branch                                               0.20 lacs

Balance                                                                                                                   1.68 crore

Two cheques of Rs 1.45 crore & 0.20 lacs were handed over by Mumbai

Branch at G C meeting Kolkata on 29/30th July 2011   totalling                              1.65 crore 
(Account of 3 lacs not received)

Out of 1,65 seven Branches were paid @ Rs 6 lacs each i.e.                                 0.42 lacs

Leaving balance amount of                                                                                      1.23 crore

Cheque handed over today to Mumbai Branch at this meeting                                0.14 lacs

This leaves balance on IRC 10 account with IRI HQ                                                1.09 crore 

(We have to keep funds ready for income tax eventuality)

There were claims from Karnataka and Rajasthan Branches who claimed that their Branches as well as Kerala Branch were, as a matter of fact, responsible for such a huge collection and deserved better compensation than what is being claimed by Mumbai Branch, whose contribution in fund raising was very insignificant.

 It was decided that a total sum of Rs 20 lacs be paid to IRI Mumbai Branch on this account out of which Rs 6 lacs has already been paid. Hence a cheque for Rs 14 lacs was handed over to Mr Mehul Patel.

However Mumbai Branch pleaded for more and it was decided that should Mumbai Branch ever need funds towards carrying out the objectives of IRI in future it will be considered.

The meeting ended with vote of thanks to the Chair.

All the members were requested to join at Lunch hosted by IRI Delhi Branch.

  (A P Akhouri)

  Hony. Secretary  & Treasurer

